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1.

2.

ANNUAL REPORT FOR THE YEAR 2010-11
Department of Personnel and Administrative Reforms(e-Governance)

Introduction:

A separate e-Governance secretariat was established by creating the post of Secretary to
Government (e-Governance) in the Administrative Reforms wing of the Department of
Personnel and Administrative Reforms in the year 2003 with a view to accelerate the
process of IT-enabling of Government processes for the benefit of the citizens and for
increasing the transparency and efficiency in administration

1.1 Objectives:

e To set a benchmark for Government by studying and compiling the best practices in
e-Governance across the world.

e To develop standards relating to database, storage security, payment, interoperability,
localization (Kannada language), online procurement, GIS etc.

e To assist and promote e-Governance activities in various departments

e To implement and integrate e-Governance process covering more than one
department.

e To create and maintain common IT infrastructure required for e-Governance.

e To create a sustainable mechanism for development of IT skills throughout the
Karnataka State.

1.2 Officers:

Principal Secretary to Government (e-Governance) is the head of the e-Governance
secretariat assisted by an Additional Secretary to Government (e-Governance) and two
Desk Officers. The services of some officers and staff of the Directorate of Information
Technology have also been obtained. Organization chart is at Annexure-1.

1.3 Subordinate Offices:

There are two subordinate offices, namely, Centre for e-Governance and Directorate of
Electronic Delivery of Citizen Services under Department of Personnel and
Administrative Reforms (e-Governance). Centre for e-Governance is a society
registered under the Registration of Societies Act. It implements various projects of the
Department of Personnel and Administrative Reforms (e-Governance) such as the
Karnataka Government Secretariat Local Area Network (SECLAN), State Data Centre,
Karnataka State Wide Area Network (KSWAN), e-Procurement, Human Resource
Management System (HRMS), Aadhaar, Karnataka State Web Portal etc. The Directorate
of Electronic Delivery of Citizen Services implements Rural Digital Services (Nemmadi)
Project, Bangalore One- Integrated Citizen Service Centers Project and Karnataka One-
Integrated Citizen Service Centers Project in tier two cities of Karnataka. Organization
chart is at Annexure-1.

Budget:
During the year 2010-11, an amount of . 2300.00 lakhs (Two thousand Three hundred
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3.

lakhs) was provided under the head of account 3451-00-090-2-04-059 e-Governance
Project-other expenses (plan) and an amount of *.176.80 lakhs (One hundred seventy six

lakhs and eighty thousand) was provided under non-plan under the head of account 3451-
00-090-2-04-059 e-Governance Project-other expenses (non-plan).

Performance:
During the year 2010-11, the following activities were undertaken:-

3.1 Common Projects Cutting Across Departments:
3.1.1 e-Procurement Project:

By implementing this project, the State Government has provided e-Procurement platform
for all its procurements to be made transparently through the electronic mode. Started in
six departments/organizations on a pilot basis, this scheme has been extended to 90
departments/organizations. Procurements valued at about 49,000 crores have made
through this platform. This platform has enhanced competition among the bidders and
more bidders are participating in the tendering process, resulting in reduction of about 10%
in bid amount vis-a-vis the estimated expenditure. This has saved over *. 6,000 crores to
Government. This being a web based solution, any bidder can participate without any
hindrance/entry barriers. Over 10,000 users are registered on the platform. The project has
bagged several awards. Some of them are:

(1) CSI-Nihilent e-Governance Award 2009

(2) National e-Governance Award 2010

(3) Futuregov Award 2010 for Best Practices in Asia’s Public Sector

Financial : (* in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11

Capital Revenue Capital Revenue Capital Revenue
TFC 460 - TFC 845.46 | -- - -
NISG 79.3 -- NISG 12.2 -- - -

Expenditure: (* in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11

Capital Revenue Capital Revenue Capital Revenue

TFC 48.56 | TFC 49.3 TFC 1199.7 | TFC 85.29 -- -

-- NISG 51.74 | NISG 22.43 | NISG 22.9 - -

Physical Achievements

Parameter 2007-08 | 2008-09 | 2009-10 (tillzl(;(le(c).-IZ}DIO) Total
Departmepts / Boards 7 19 31 33 90
/ Corporations
PSUs / Central
Government -- -- 02 03 05
Organisations
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No. of Suppliers 130 1775 4420 4882 11207
Registered

No. of Tenders

Published 15 1262 4883 6975 13135
Value of Tenders 5732 | 102262 | 25630.4 12707.18 48621.10
Published (* in crores)

3.1.2 Bangalore-One :

The project was started with the objective of providing various G2C and B2C services
under a single roof as a one stop shop. It is proposed to establish one centre in each ward.
Initially started with 14 centers, there were 63 centres in Bengaluru City as on 25.12.2010.
These centres provide over forty services like payment of all bills, taxes etc. The volume
of transactions is over 362.16 lakhs. Transactions to the tune of around . 3000 crores have

taken place in these centres.

WEB RATNA 2009’ award, besides several other awards.

Financial ( in lakhs)

This project has recently been awarded the ‘NATIONAL

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
TFC 161 - TFC 237.59 --- - -
Expenditure (- in lakhs)
2008-09 Revised Budget Estimates 2010-11
Estimates 2009-10
Capital Revenue Capital Revenue Capital Revenue
TFEC 48.40 -- TEC 748.34 TFC 9.41 -- --
Physical Achievements:
2010-2011
Sl : til1 25"
No. Details Upto 2008 | 2008-2009 | 2009-2010 December Progress
2010
1 No. of Centres Added | 25 11 12 15 +38
2 No. of Transactions 119.23 76.31 96.42 74.14 +127.64
in Lakhs

3.1.3 Karnataka-One Centres:
Thirty three Karnataka One centres have been established on the Bangalore One model

in tier-two cities of the state, namely, Hubli-Dharwad, Shimoga, Belgaum, Bellary,
Mysore, Mangalore, Davanagere, Gulbarga and Tumkur.
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Financial (~ in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
PLAN 100 | -- PLAN 64 -- PLAN 2.50 | --

Expenditure (- in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue

PLAN 65.73 -- PLAN 4.98 | PLAN 30 PLAN 2.35 | PLANO0.15
Physical Achievements:
SL. Details Upto 2008- | 2009- 2010-2011 till 25th Prosress
No 2008 | 2009 | 2010 | December 2010 &

1 No of Cities 1 - 1 7 +8

2 | No. of Centres added 1 2 4 26 +32

3 | Noof transactionsin | 5y |y 50 | 53 7.83 +14.54

Lakhs

3.1.4 Karnataka State Wide Area Network (KSWAN) Project:
The KSWAN Project, implemented at a cost of over *. 178 crores, was launched on
07.12.2009. This project has established a wide multi-layer network. It has provided data,
voice and video services. It has connected all district headquarters to the State headquarters
through video services. 2,400 Government offices, covering 56 Departments are connected
and L.P. Phones provided to more than 2,900 offices. Government Business Centers have
been established in 126 taluk headquarters, which can be availed by all the offices in the

taluk headquarters.

Financial (- in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
TFC 723.39 | -- TFC 545 - - -
- - PLAN 5 - PLAN 435 | --
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Expenditure (- in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
- -- TFC 1894.57 TFC 1157.01 - -
DIT 1.08 DIT 34 - DIT 72.33 - DIT 842.5
- - - - -- PLAN 440

Physical Achievements:
POPs(Point of Presence) — 179
Remote Offices — 2400

Government Business centers - 126
Number of applications 14 such as Bhoomi, Khajane, E-Procurement, HRMS,
Kaveri, Judiciary, Agriculture, Transport, DMA, FC&S,
Number of departments using KSWAN - 56
Video Conferencing is being used across the departments which include
Hon’ble Chief Minister, Ministers, Chief Secretary, Secretaries to the
Government and Heads of Departments.

faooe

™o

3.1.5 AADHAR (UID) Project:
The ambitious project of the country namely, ‘AADHAR’ Project has been inaugurated

on 08.10.2010. The objective of this project is to give Unique Identification Numbers to all

the residents of the state numbering about six crores. It is being implemented on pilot basis

in the districts of Mysore and Tumkur. Over 16,13,704 residents have already registered
under this project as on 14.02.2011 for the Unique Identification Number. The response
from the residents is highly encouraging. With the implementation of this project, the
public services are expected to reach the targeted population more effectively and
systematically.

3.1.6 State Data Centre (SDC):
The State Data Centre which started functioning during 2004 complies to tier-3
standards. Departmental data is being centralized in this centre. New SDC would be set up

at Vikasa Soudha, which would be three times larger than the current data center, at a cost

of . 53crores.

Financial (~ in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
TEC 242 -- TFC 637.82 | -- -- --
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Expenditure (- in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
TFC 149.92 | -- TFC 833.53 | TFC 1.43 -- -
Physical Achievements:
. 2010-2011 (till
SI No. Details Upto 2008 | 2008-09 | 2009-10 25" Dec 2010) Progress
No. of
1. Applications 04 10 13 08 +31
hosted
2. No. of 02 05 08 05 +18
Departments

3.1.7 Human Resources Management System(HRMS):

The scheme, which started with assistance from the World Bank, has achieved many

milestones in the last two years.

19,200 Drawing and Disbursing Officers are able to

disburse salaries to Government servants working under their control through electronic
media. Besides, service registers of all the Government servants have also been
computerized. Consequently, in future, Government servants will be able to receive their
retirement benefits on the day of retirement. This scheme has been extended to several
corporations and boards. The Government of Andhra Pradesh is consulting Government of
Karnataka for implementing the scheme in Andhra Pradesh.

This scheme has also bagged several awards. Some of them are:
e (CSI-Nihilent e-Governance Award 2009
¢ National e-Governance Award 2010

Financial (- in lakhs)
2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
-- PLAN 100 | -- PLAN 166.25 | -- PLAN 25
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Expenditure (* in lakhs)

2008-09

Revised Estimates 2009-10

Budget Estimates 2010-11

Capital

Revenue

Capital

Revenue

Capital

Revenue

PLAN 9 --

PLAN 24948 | --

PLAN 25

Physical Achievements

Main Achievements of HRMS

Sl

2008-2009

2009-10

20010-11

Piloting of pay bill module
and extended to all DDOs of
the entire State.

Rajbhavan  and  IRLA

Included into HRMS

Extended to staff of fully
aided educational

institutions numbering a
round 70,000.

Collection/updating of non
pay bill(Service details) data
of around 5 lakh employees

HRMS
Khajane
piloted

interface with
successfully

Additional features like
generating salary arrears
bills is included

Main HRMS application
covering transfer, promotion,
& report generating modules
piloted in Mandya.

As a capacity building
measure  state level and
district level workshops
were conducted covering
HODs and DDOs

numbering around 5000

Conducted district level
workshops as a capacity
building measure and
trained all DDOs in the
State.

Main HRMS application
rolled out to entire State
during Feb. 2008

User Manuals were
prepared,  printed  and
distributed to all DDOs in
the State,

NPS (New Pension
scheme) module for
employees under HRMS
introduced.

As a capacity building
measure 3000 masters
trainers were trained.

User access provided to
Accountant  General &
KGID to download, GPF,
Insurance  related  data
respectively.

Project won the prestigious
CSI Nihilent award

3.1.8 e-Forms:
The e-Form project is a Government initiative to facilitate the public to submit forms
electronically for various services provided by different Govt. departments. Electronic
submission of forms enables citizens to fill in and submit forms to Government
electronically anytime and anywhere for obtaining Government services. Currently 408
e-forms are made available in the State Web Portal.

3.1.9 In the first phase all forms are provided in the web for citizens to just download the forms.
Action is being taken to facilitate on-line submission of forms.

3.2 Other Activities:
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3.2.1 Karnataka Government Secretariat LAN (SECLAN):

The departments of Karnataka Government Secretariat are located in Vidhana Soudha,
Vikasa Soudha and M.S. Building. The Secretariat houses one of the biggest Local Area
Networks, connecting around 3000 nodes. This Local Area Network was established in the
year 2001. With a view to upgrade the existing LAN, tenders were invited. The tender
was awarded to M/s TCS and the work has been completed.

Financial (- in lakhs)

2008-09 Revised Estimates 2009-10 Budget Estimates 2010-11
Capital Revenue Capital Revenue Capital Revenue
PLAN -- - -- 93.75 -

Expenditure (- in lakhs)

2008-09 Revised Estimate 2009-10 Budget Estimate 2010-11
Capital Revenue Capital Revenue Capital Revenue
PLAN - - -- 70.13 --

3.2.2 Secretariat Automation:

File Monitoring System (FMS) and Letter Monitoring System (LMS) has been
operationalised in the Karnataka Government Secretariat to trace file movement and
pending letters. Another package called Document Management System and Court
Monitoring System (CMS) has also been operationalised. Under this system the
departments of Secretariat can host Government orders, circulars, notifications and
corrigenda or addenda on the website for information of general public and officers/staff of
Government. Extensive training programme was also undertaken for the secretariat
employees on these packages.

3.2.3 Flexi time System:

Flexi system has been implemented successfully for officers in the secretariat, of and
above the rank of Section Officers to facilitate optimum utilization of their time and to
enhance their efficiency. The system accounts for the number of hours of work put in by
these officers. This system is running successfully since 2004. With a view to effectively
implement this system, finger print-based bio-metric readers have been installed.

3.2.4 Capacity Building:

a) The officers and staff of various departments of Government of Karnataka have
been trained in operating e-procurement platform.

b) Under Nemmadi programme, field level functionaries were trained in the concept of
virtual offices at village level. Similarly in the Human Resource Management System
(HRMS) package, which has been made fully operational in all Government departments,
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nearly 20,000 drawing and disbursing officers have been trained to generate pay bills on-
line and district level workshops were conducted to create awareness among the drawing
and disbursing officers for updating of the service registers.

3.2.5Approval of e-Governance Projects:

Procedure has been prescribed with regard to formulation, approval and implementation
of e-Governance projects. According to this procedure, every department has to prepare
an annual e-Governance action plan clearly specifying the projects it would be undertaking
for the year. The power to approve these action plans has been given to the committees
constituted under the chairmanship of the Principal Secretary to Government, Department
of Personnel and Administrative Reforms (e-Governance) and the Chief Secretary
respectively, as under:-

(a) The committee constituted under the chairmanship of the Principal
Secretary/Secretary to  Government, Department of Personnel and
Administrative Reforms (e-Governance) has the power to approve
e-Governance projects costing upto and equal to *. 1.00 (one) crore: and

(b) The committee constituted under the chairmanship of the Chief Secretary has the
power to approve e-Governance projects costing over . 1.00 (one) crore.

This procedure has helped in avoiding duplication which may occur while
setting up of IT infrastructure. It also helps departments to leverage on existing
IT infrastructure such as State Data Centre.

3.2.6 During the year 2010-11, e-Governance action plans of 30 departments have been
approved, out of which the committee under the chairmanship of Chief Secretary has

approved the annual e-Governance action plans of 13 departments. These
e-Governance action plans are estimated to cost . 35850 lakhs.
% ok kK ok
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Performance Budget for 2010-11
Department of Personnel and Administrative Reforms (e-Governance)

I. e-Governance division is a part of the Department of personnel and
Administrative Reforms. It has. The Directorate of Electronic Delivery of
Citizen Services and the Centre for e—Governance are under its
administrative control. During the year 2010-11 an amount of . 2300 (Two
Thousand Three Hundred) lakhs was provided under the head of account
“3451-00-090-2-04-059 e-Governance project-other expenses (Plan)” and
an amount of . 176.80 (. One hundred seventy six lakhs and eighty
thousand) was provided under non-plan under the same head of account.
The said provision of ~.2300.00 (Two Thousand Three Hundred) lakhs

under plan has been allocated for various schemes as under :-

Sl. Item Amount
No © allocated

I. | Procurement of computers, servers, UPS, printers and other 500.00
computer peripherals like wireless equipments, network
components, required software etc for Karnataka Government

Secretariat.

2. | Annual Maintenance Contract of computers, servers, UPS, 192.00
printers and other hardware components of Karnataka
Government  Secretariat including active and passive
components of LAN.  Annual Maintenance and Facility

Management of IT Infrastructure.

3. | State Data Centre — operation and maintenance of SDC, server 500.00
requirements to host applications of new departments, expansion

components, procurement of basic IT infrastructure and

administration of SDC. Network management and hiring of
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2.

technical resources for operating SDC

4. Hiring of resources / company for revamping of website of 35.00
Karnataka Government. Assisting various Government
departments to develop and maintain the websites. Creating a
single and unified web portal for all the departments of

Government of Karnataka

5. | Rural Digital Services (RDS) — To strengthen the backends of 50.00
various departments to make them e-ready for delivering their
services through telecentres established under Nemmadi project.
To bear the expenses of resources hired for Central Monitoring

Cell of Nemmadi project to work for Rural Digital Services.

6 Expenditure towards conducting training in DPAR(e- 21.50

Governance)

7 Providing outsourced network printing services to various 160.00

departments in Karnataka Government Secretariat

8 Maintenance of AMS in Karnataka Government Secretariat 4.00

9 KarnatakaOne project-Expansion of Bangalore One Centers to 202.50
Other Cities- development of infrastructure and providing

necessary technical assistance

10 Development of infrastructure for Bangalore one Centers 150.00

11 | Salaries and other expenditure under HRMS 50.00

12 | KSWAN Project implementation and staff expenditure 435.00
Total 2,300.00

So far as the non-plan provision of *.176.80 Lakhs, referred to above is
concerned, the same has, inter alia, been utilized for payment of
remuneration to consultants and data entry operators. The consultants have
been appointed on contract/outsourced basis to attend to the day to day
problems relating to the Local Area Network of the Karnataka Government
Secretariat and any software issues related thereto. The data entry
operators have been engaged on outsourcing basis to work in R & 1
Sections of the departments of the Karnataka Government Secretariat.

26



Besides, the non-plan provision has been utilized to meet stationery and
some of the hardware requirements.

The scheme of modernization of Government offices was transferred
permanently from the Department of Personnel and Administrative
Reforms (Administrative Reforms) to the Department of Personnel and
Administrative Reforms (e-Governance) along with the head of account,
namely, “2070-00-800-0-04-125 (plan)” with effect from the year 2010-11
as per the Government Order No: DPAR 230 E Aa Tha 2010 dated:
02.02.2011. A budget provision of . 70 (seventy) lakhs was made under
the said head of account for the year 2010-11. It was utilized for
developing paperless software/computerization of Government offices.

sookeoskeskok
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